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Post-Incident Debrief Template

Date of incident:
Date of debrief:
Individuals involved:
Debrief led by:
Review date:
Debrief planning checklist:

	Key considerations
	Notes

	Where is the debrief taking place and why?

	


	What time of day is the debrief taking place and why?

	

	Who is involved in the debrief and why?


	


	Are there any communication needs to consider?

	

	Are there any sensory / regulation needs to consider?

	

	Are there any accessibility needs to consider?

	

	Is the individual and / or staff member(s) ready to engage in the debrief?
	

	Are there any other factors to consider before the debrief takes place?

	





Example Questions

These questions are for guidance only. It is important to consider your context and the individuals you support and adapt the questions accordingly.

	Question
	Response

	Tell me what happened from your perspective.

	

	How did you feel before / during / after?

	

	How do you think other people felt and why?

	

	Were there opportunities to do things differently?

	

	What could you do differently in the future?

	

	What support do you need with this?

	

	How can we move forward positively now?

	

	What have we all learned from this?

	

	Is there anything else you would like to add?

	



Agreed next steps:
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